Contact Information
Gerald Driggs
412.680.1602

Upper Allegheny Valley
COMMUNITY DEVELOPMENT CORPORATION

Purpose: The Upper Allegheny Community Development Corporation (CDC) exists to stimulate
positive redevelopment and to improve the quality of life for the residents of Harrison Township,
Brackenridge and Tarentum (HBT). It will accomplish this by initiating, acquiring funding and
implementing services and projects that enhance the quality of life, the economic viability and
overall vitality of HBT.

Structure: Established in July 2020, the CDC operates as a permanent initiative under the
umbrella of Faith Community Partners Services, Inc. (FCP), a 501(c)3 nonpro it corporation with its
base in Tarentum, Pennsylvania. FCP is dedicated to restoring hope in residents’ lives, developing
stronger self-reliance skills and delivering resources and services needed to improve their quality
of life. FCP is a coalition of faith-based organizations, businesses, community organizations,
individuals, and institutions serving our target communities. In its’ relatively short life, FCP has
gained the con idence and support of key funders.
The FCP Board of Directors and its corporate by-laws provide the governing structure for
the CDC. The Advisory Council will select two of its members to serve on FCP Services’
Board of Directors. The CDC’s o ice will be located in the Murphy Building at 414 Corbet
Street in Tarentum.

Priorities: The work of the CDC will support the goals of FCP and assist with the
completion of relevant and agreed upon items of the HBT 2020 Comprehensive Plan.
The CDC will focus on the following in its’ irst two years of operation:
1. Building a coalition of organizations and teams of people to help implement the
planning eﬀorts consistent with the recommendations of the HBT Comprehensive
Plan. The key focus initially will be on the “Social Enterprise, Community and
Economic Development” and “Impact of Deteriorating Buildings” areas of the plan.
2. Assisting in remediating blight by mapping blighted residential and commercial
properties, providing the data to the HBT Blight Team, and providing
recommendations for a plan for demolition, renovation and repurposing of
properties.
3. Seeking funding for restoring and repurposing vacant and underutilized
commercial and residential properties that align with the goals of the CDC and FCP.
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Stakeholder Involvement: The CDC is a stakeholder-driven organization. Therefore, the
residents, organizations, governing bodies, businesses, faith-based organizations, institutions, and
nonpro it groups who have a vested interest in the health, growth, quality of life, and stability of the
Upper Allegheny Valley, need to be involved in the work of the CDC.
With that in mind, an Advisory Council consisting of 19 members representing these stakeholders
has been created. A detailed description of the Advisory Council is attached. The Advisory
Council has been allocated two (2) directors’ seats on FCP Services’ Board of Directors. These
individuals include the Advisory Council Chair and one additional member. Other key
stakeholders and subject matter experts will be engaged via special task force groups as
initiatives develop that require the input of a broader group of interested parties.

Sta ing: Initially, the CDC will be directed by Gerald Driggs, the Managing Partner of Ground
Floor Solutions (GFS). Driggs and GFS have worked with FCP Services since its inception as
consultants/ partners. GFS specializes in supporting nonpro it social enterprise organizations to
move their ideas into measurable social impact and inancial sustainability. David Rankin,
Executive Director of FCP Services, will provide sta ing support as the CDC enters its initial
organizational phase. A recent news release is included in this document describing these
arrangements. Additional staﬀ will be hired as funds become available and speci ic projects are
launched.

Budget: The CDC has developed a budget to cover the irst full year of operation and it is
included in this document. Resources are currently being pursued to fund this budget. Until they
are received, the CDC is using resources provided by FCP Services and GFS to accomplish its
organizational tasks.
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3.

ADVISORY COUNCIL
STRUCTURE
The following recommendations for
the operation of the CDC Advisory
Council were approved by the FCP
Board of Directors at its’ meeting on
October 23, 2020.

1.

All seats on the Advisory Council will be illed by representatives of the organizational
designations based on the allocations of seats on the attached chart. The Advisory Council
will develop in two steps. The irst step will focus on the initial organization tasks and will
involve 8-10 members. The second step will be full-scale implementation and will involve
the remaining 9-11 members.

2.

The Advisory Council will elect a Chairperson, Secretary, and Vice Chairperson from its
membership. The Chairperson of the Advisory Council and an additional representative
chosen by the Council will have seats on the FCP Board of Directors. The Council will have a
maximum of 19 members.

3.

The initial group of Advisory Council members will be selected by the CDC Staﬀ and
approved by the FCP Board of Directors for 2-year and 3-year terms. See attached
chart for details of terms assigned to each seat on the Advisory Council.

4.

In addition to invitations being extended by the CDC staﬀ, Council members will be
recruited from the various organizational designations based on each organization’s
preference.

5.

The CDC staﬀ will submit an initial set of priorities for the Council to consider for the irst
year of operations. In each subsequent year, the Council will determine its priorities and will
generate a plan to obtain operational and project funding.

6.

The council will meet a minimum of six times per year.

7.

CDC o ices will be established and maintained at the Murphy Building in Tarentum and
transferred to The Depot upon its completion.

8.

The Advisory Council will submit an annual plan and budget to the FCP Board of Directors
for review and approval.
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4.

CDC ADVISORY COUNCIL MEMBERS’
ROLES AND RESPONSIBILITIES
1. Become familiar with the content of the HBT Comprehensive Plan.
2. Bring ideas to the CDC from constituencies they represent.
3. Bring ideas for projects based on the actions outlined in the
Comprehensive Plan and input from HBT commissions and boards.
4. In conjunction with CDC leadership, participate in the formulation of
a 3-year project plan with targeted funding opportunities and
measurable outcomes.
5. Update government representatives and community members of the
actions of the CDC.
6. Assist in the formulation of priorities and generation of a plan to
operationalize and fund projects each year.
7. Submit an annual plan and budget to the FCP Services Board of
Directors for review and approval.
8. Bring networking and funding opportunities to the Advisory Council.
9. Provide advice and direction to the CDC staﬀ.
10. Provide introductions to key contacts who have the ability to
enhance the CDC’s overall eﬀectiveness.

5.

6.
7.

7.

8.

Action Items Related to HBT Comprehensive Plan

9.

